
ELCA 2022 Becoming Conference 

“We face a justice issue in a hungry world,” Ryan Cumming, ELCA World Hunger.  Who are you 
becoming?  We need to listen more than talk and connect with different people.  

I attended the ELCA Hunger portion of the conference.  We heard many speakers who are part 
of hunger ministries who received ELCA Big Dream Hunger Grants.  Peace Queen Melanie D 
Cunningham from Tacoma, WA leads a reconciliation and healing ministry.  She asked us, “Are 
you uncomfortable?  Good. The answer to this is to love one another.”   

Wea learned about the iceberg concept of culture.  We need to look below the surface for real 
and lasting change. 

  

Dan Rift talked about 1 John 21:1-17 where the disciples fished all night and caught nothing.  
Jesus told them to try again and their nets almost tore with so many fish.  What seemed a time 
of scarcity became abundance.  God meets us in lament.  Help people get through the scarcity 
to abundance through Jesus. 

Jesus doesn't need their fish.  He adds our God-given talents to what he is already doing in the 
world.  The 153 kinds of fish are a symbol of ministry to whole world (all kinds).  Sheparding is 
added to fishing.   He says follow me and change the way we've always done things.  Jesus calls, 
"Will you follow him?"  What today are you praying for? 
 



One-to-one organizing workshop helped us understand the importance getting to know people 
with intentional listening and clear purpose.  What is the context and real needs?  Talk less and 
listen for values and self-interest.  People join something when they know first that you care. 

Bishop Eaton preached about the woman who pleads for her child.  The snobbish do-gooder 
disciples want her to leave because they look through the hierarchy of the value of life.  God’s 
grace is for everyone and is free.   

Pay attention to local zoning meetings, city council, county boards for who is included and who 
may be harmed or ignored.  Get to know your representatives and for them to know you.  Get 
to know the people who can get things done. 

Worship with about 300 people is also wonderful!   

ELCA goal is one million new diverse members.  We achieve this goal by letting go of what has 
been  to perceive what God is doing and calling us to.  Sometimes say no to good things to 
allow space for something else.  We will be uncomfortable, take risks, and experience some 
failure to live in new ways. 
What is the Holy Spirit calling us to?    
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